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LBC Action + Native Americans In Philanthropy:
Partnership, Friendship, and Impact

About LBC Action

LBC Action partners with nonprofit leaders who are ready
to approach problem-solving with a growth mindset. We
provide the executive advising services and the structure,
support, and connections that mission-driven partnerships
need to achieve real, tangible outcomes for our communities.

“The most fundamental service we provide
is the most honest advice we can give for the
growth of the leader and the organization, which
unlocks strategic impact, advances missions, and
benefits communities.”

- Martin LeBlanc, Principal, LBC Action

Native Americans in Philanthropy:
Scaling Indigenous Solutions

Erik Stegman has been the CEO of Native Americans in
Philanthropy (NAP) since 2020. Under his stewardship, NAP
has expanded its national influence by advancing Native-

led funding strategies. Landmark initiatives like the Tribal
Nations Climate & Conservation Funding Collaborative, the
Indigenous Tomorrows Fund, and the Biden Administration’s
White House Tribal Nations Summit have drawn further
investment, including two gifts from MacKenzie Scott
through Yield Giving totaling over $20 million. These
achievements have positioned Stegman to incubate the Tribal
Community Vision Partnership, a new entity that will use
philanthropic capital to help build schools and healthcare
centers across Indian country - a complex role transition
requiring a C-Suite restructuring and a convergence of
philanthropy, federal, and private capital. Recently Stegman
was included on the 2026 Time100 in Philanthropy List in
recognition of his impact on Indigenous-led giving.

“When you are setting out to achieve anything
big, like reshaping the direction of an
organization, you have to have someone you
trust at a deep level who is going to be honest
with you and be your partner through every step
of the process - from the ground level to the
boardroom.”

- Erik Stegman, CEO Native Americans

in Philanthropy

TRIBAL PHILANTHROPY
IS SHIFTING THE
POWER BACK

TO TRIBES...

Credit: Native Americans in Philanthropy.

Building Toward a Vision Together
When Erik Stegman joined NAP after serving as the
Executive Director of the Center for Native American
Youth (CNAY) at the Aspen Institute, the organization had
undergone several leadership transitions and was facing
challenges, like financial and structural instability, that are
not uncommon for nonprofits at a crossroads. Before NAP
could deliver on a vision of fostering sustainable, long-term
investments in Native communities, there was hard work to
be done. To create a solid foundation for growth, Stegman
needed a partner to help navigate the organizational
turbulence ahead.

Deep Trust Drives Lasting Impact

By the time he moved to NAP from CNAY, Stegman had
established a strong collaborative relationship with Martin
LeBlanc, the Principal of LBC Action. Now the deep trust
and sense of shared purpose they had developed would

help them undertake the work of building NAP into an
organization capable of transforming the philanthropic sector
and catalyzing Native-led impact across the country.



Trust-Based Partnership, Trust-
Based Impact

For LBC Action, the challenge was clear: to provide Stegman
with the advice he needed to achieve his organizational
objectives. To be a sounding board. To help him prioritize
and delegate. To push him to believe in his leadership
instincts - and not rely on templated best practices. To stay
focused on the big picture through all the sleeves-up work
that had to come first.

This all-in, mission-first approach to executive advising,
strategic planning, and structural implementation helped
Stegman harness NAP’s full potential and is rooted in LBC
Action’s commitment to trust-based partnerships with
organizational leaders.

Together, guided by a north star vision, Stegman and LBC
Action conducted an exhaustive, top-to-bottom assessment
of NAP’s staff, systems, and structures and identified the
steps necessary to achieve the organization’ strategic goals.
This process included an overhaul of financial, HR, and
membership systems, development of a C-Suite staffed by
leaders whose instincts, experiences, and priorities aligned
with NAP’s values, and a shift in management structure that
freed Stegman to focus on high-touch, high-impact course-
setting and relationship-building.

LEADERSHIP
CONNECTION

IMPACT

Leadership and connection power a cycle where hard work
produces results, celebration builds unity, and unity fuels the
next chapter of work.
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Martin LeBlanc and Erik Stegman

Framework for Impact: Strategic
Communications and Collaboration
For LBC Action, collaboration stretches far beyond any
project with a start and end date. Today, the partnership with
NAP is focused on growing the organization’s impact through
continuous investment in people, systems and infrastructure,
and cross-sector alliances that advance NAP’s mission and
provide Stegman with access to complementary perspectives
and competencies of other peer leaders.

Achieving long-term impact together requires
multidimensional engagement. While LeBlanc provides
direct advice and support at the executive level, LBC Action
team member Harris Solomon offers expertise in strategic
communications and narrative building, helping to further
position Stegman and NAP as trusted leaders within
philanthropic circles and with tribal communities across the
country.

The partnership has also helped give rise to a multi-
institutional youth development initiative known as the
Open Pathways Project (OPP) which is led by NAP in
collaboration with the Aspen Institute, the National Caucus
of Environmental Legislators, and the YMCA. By convening
partners across philanthropy, policy, and programs at the
state level, OPP is helping to secure a stable future for
outdoor access for generations to come and create a national
platform of state-led solutions.

Effort, Impact, Celebration,

and Unity

Over nine years, LBC Action and NAP have turned a
business collaboration into true camaraderie forged through
hard work and sealed by a shared appreciation for moments
that are not part of a strategic plan. Achievements at the
office lead to group celebrations in cities and teambuilding
excursions on beaches and mountain trails and in soccer
stadiums and hockey arenas from Seattle to Liverpool. In
turn, these moments of unity and gratitude recharge the
energy needed for the next big challenge.

To learn more about LBC Action’s services, visit Ibcaction.org/collaboration




